Twin Village Yacht Club
By Arlene Cole
     There are still many folks who remember when there was a Yacht Club in Newcastle. The Twin Village Yacht Club was officially organized on Nov. 17, 1945 at the Damariscotta Recreational Center in Damariscotta. The name “Twin Village Yacht Club” was chosen and the purpose of the club was “to promote, operate and maintain a yacht club on the Damariscotta River in and about the towns of Newcastle and Damariscotta.” It was also proposed to “promote any related activities commonly carried on by a village yacht club and further develop local water front improvements incident to boating and yachting.” It was recorded at the Lincoln County Registry of Deeds on Jan. 16, 1946. 
      Harold Castner was chosen President. Other officers were: Vice President, Dr. Neil Parsons; Sec., Joseph Melanson; Treas., Verne Batteese. Directors and Trustees were: Harold Castner, Verne Batteese, Neil Parsons, Raymond Brown, George Hulen, Spencer Gay, Charles Giles and William Millett. 
      The location for the Yacht Club was at the old Socony wharf which in 1945 belonged to Weeks-Waltz Motors in Newcastle on the Damariscotta River. The Yacht Club leased the land. In looking through some old papers, Waldo Waltz found the original copy of the Lease Agreement. It is dated April 1, 1946 and was for three years. The Yacht Club paid the rent of one dollar annually. The Yacht Club (Lessee) agreed “to surrender the premises to the Lessor or his attorney, peaceably and quietly at the end of the term aforesaid in as good order and condition, reasonable use and wearing thereof, or inevitable accident excepted, as the same are or may be put into by the said Lessor; and the said Lessee shall not make or suffer any waste thereof and shall keep the premises and grounds neat and in good condition, and the said Lessee agrees that it will not assign or underlet the premises or any part thereof; without the consent of the Lessor in writing on the back of this Lease:” 
       The entrance was agreed to be by way of the regular road on the east side of the river both by vehicle and on foot. There was a liability clause as a protection to Weeks-Waltz Motors from injuries and property damage to any property on or about the premises. The tenant was to carry indemnity insurance. 
      The Yacht Club had the right to install and maintain floats and runways and to erect and maintain a suitable yacht Club house and locker room. The area to be used only for operation of a yacht club and not interfere with the garage business of Weeks-Waltz. The Yacht Club had the options of extending the lease for a further three year term. 
      The Yacht Club members got busy and built a small club house. In its hey-day and with “runs” headed toward the river and the skiffs used for transportation to the larger boats.
       I have talked with several people who remember well the fun they had at the Yacht Club activities. They tell of the sail boat races with the Boothbay Harbor Club. Sometimes it would be on the upper River and sometimes in the Boothbay area. There were motor boat races, too, and the owners took the speed of their boats very seriously. One person remembers swimming off the pier. When she was little she used the river in another location but as soon as she could swim, that was where she and her friends went. They would dive or jump off the pier and swim near the Yacht Club. And there were dances. Several people have told me of the good dances they had, using records for music. “And it was better at low tide.” It took me a time to figure that one out but I was told that the Club House was low and when the wind and high tide came just right the floor of the Club House would flood. “But you didn’t care after 11 p.m.”, someone said! 
      The Town of Newcastle recognized the benefit of having a Yacht Club on the River. In the Town Report for the year ending Feb. 16, 1954, the Warrant, Article 57 reads: “To see what sum, if any, the Town will vote to raise and appropriate for the town public landing, to be paid to the Twin Village Yacht Club as the maintenance agency. Budget Committee recommendation  $75.” This was, apparently, passed and each year until 1965 the Town of Newcastle voted money for the public landing. By 1964 the sum had risen to $125. 
      The lease to the Yacht Club was renewed. The latest date Waldo Waltz had was when on Feb. 14, 1959 the Twin Village Yacht Club renewed their lease for five years. On Feb. 14, 1964 Vivian Weeks and Clifford Waltz leased the area to the Damariscotta Area Recreational Alliance. The lease agreement is almost word for word the same as the previous one of the Yacht Club. Charles Adams signed as President. 
      The leases for the use of the wharf behind Weeks-Waltz Motors all expired. The floats and runways were removed and the little building moved to School St. in Damariscotta near the Little League field. Later, I understand, the little building was moved to Bristol. In the Town Report for the year ending Jan. 31, 1972, Article 9, the Town voted $200 to the Public Landing, Damariscotta Municipal Parking Lot. Newcastle’s Yacht Club is but a pleasant memory.
